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Recommendations

This chapter identifies specific recommendations arising out of the research for NAYD and the youth theatre
sector in Ireland. 

Chapter 2 Youth Theatre Models and Structures

• Celebrate and promote the diversity of youth theatre models among local and national stakeholders, 
support agencies and funding organisations; 

• Tailor NAYD assistance and supports to suit each specific model and ensure greater sustainability for the
sector;

• Support the engagement of the youth sector in youth drama and theatre in Ireland; 
• Carry out an audit of youth drama activity in counties where there are currently no youth theatres affiliated

to NAYD and support any existing activity; 
• Engage with local youth work and arts agencies to promote the development of youth drama in counties

where there is no existing youth drama activity;
• Work with Local Authority Arts Officers and other agencies to develop mechanisms for the sustainability of

youth theatre at a local level;
• Encourage parent organisations of youth theatres to embed the youth theatre within their long term 

development strategies and make youth theatre less vulnerable to staff and policy change. 

Chapter 3 Youth Theatre Funding and Resources

• Ensure that youth theatres are identified by VECs as local youth work providers, are represented on local
youth work committees and supported through local VEC Youth Work Plans; 

• Support Local Authority Arts Officers in the development of criteria that will allow all youth theatres to ac-
cess local supports and funding opportunities from Local Authorities; 

• Lobby for the creation of a funding ladder that provides opportunities for youth theatres to move from
project specific funding to sustained annual funding which supports the core activities of the organisation.

• Engage with The Arts Council and national youth work structures to identify progression routes for youth
theatre funding; 

• Lobby for the acknowledgement of youth theatre funding priorities within appropriate funding programmes,
i.e., support for regular youth theatre leaders, space hire and the annual programme; 

• Promote the natural alliance that exists between local venues and youth theatres particularly those 
supported by Local Authorities to broker competitive space and theatre hire rates for youth theatres; 

• Work with local venues, professional and amateur theatre companies to encourage the provision of in-kind
support to youth theatres through advice, space and theatre hire, administrative support and subsidised
tickets; 

• Work with the Arts Council to create incentives that encourage collaborative working relationships between
youth theatres and local venues / theatre companies.

Chapter 4 Practice and Programming

• Raise awareness of quality youth theatre standards which were proposed through the Centre Stage +10 project.
Advocate for the recognition of these quality standards and the ethos of youth theatre within the 
assessment / evaluation practices of funders as well as within the on-going self-evaluation and artistic 
planning strategies within youth theatres; 

• Support professional companies in their engagement with youth drama and strengthen relationships 
between these practitioners and local youth theatres to maximise the impact on the artistic quality of youth
theatre practice;

• Promote appropriate supports, locally and nationally, to support the regular workshop programme of
youth theatres;

• Encourage youth theatres to consider a variety of performance opportunities, including large, public 
productions which may involve professional artistic staff as well as smaller, private performances that allow
for more experimental work or work initiated or directed by youth theatre members.

Chapter 5 Youth Theatre Members

• Work with youth theatres to develop inclusion strategies specific to their own local area and support youth
theatres to draw on a more representative mix of young people from their community; 
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• Develop a practical guide exploring strategies for the recruitment of new youth theatre members, sharing
examples of good practice from around the country. Include a specific section on the recruitment of male
youth theatre members;

• Partner with youth work agencies to promote the benefits of participation in non-academic activities to
parents and young people, with a particular focus on young people preparing for state exams;

• Develop supports for youth theatres who have built up significant numbers of members aged 18 and over
that help to create different models of practice for the transitional years before a young person leaves a
youth theatre or becomes a leader.

Chapter 7 The Benefits of Participation

• Disseminate the findings of Chapter 7 (The Benefits of Young People’s Participation in Youth Theatre) to a
wider audience including the arts, youth work and education sectors; 

• Carry out further research into the outcomes of young people’s participation in youth theatre in partnership
with academic institutions. 
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